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WELCOME TO THE 
DC ORGANIZATIONAL AGILITY PRACTITIONERS 

MEET-UP!

• FIRST MONDAY OF EACH MONTH FROM 6-8PM

• WHY ORGANIZATIONAL AGILITY?

• STYLE AND FORMAT



ON DECK
• TOPIC BACKLOG

• PENDING YOUR INPUT

MAY 4TH

• PULL FROM THE TOP OF THE BACKLOG

JUNE 1ST

• PULL FROM THE TOP OF THE BACKLOG



LOGISTICAL FEEDBACK

• WE WOULD LIKE FEEDBACK:

• INFORMATION ACCURACY?

• PARKING?

• METRO?

• DO YOU HAVE SUGGESTIONS FOR IMPROVEMENT?



OPEN POSITIONS AND JOB-SEEKERS

OUR SPONSORS, BLACKSTONE TECHNOLOGY GROUP AND 

PLIANT SOLUTIONS ARE LOOKING TO HIRE:

• AGILE COACH

• SCRUMMASTER

• TEST LEAD AND TESTERS

• PROJECT MANAGER

• JAVA, IOS, AND DRUPAL DEVELOPERS [FEDERAL - WASHINGTON DC]

• SENIOR FRONT END ENGINEER [DIGITAL - SAN FRANCISCO]

• SENIOR PROJECT MANAGER [TRELLIS - SAN FRANCISCO]

• PROJECT MANAGER ASSOCIATE [ENERGY - SAN FRANCISCO]

JOB SEEKERS PLEASE LEAVE YOUR RESUME OR BUSINESS CARD



INTEGRAL AGILE

INTRODUCTION TO A 
PILE OF MODELS

Brought to you by:

Darren Hoevel, Pliant Solutions

From the work of many, including:

Michael Spayd, Johannes Schartau, and others



DARREN HOEVEL MBA, SPC, CSP, ICP-ACC, ICP-ATF, CSM, CSPO

ENTREPRENEUR, COACH, PRODUCT EVANGELIST, 
AGILE JUNKIE, ADVENTURER, ETC..

• A PRAGMATIC, NON-PRESCRIPTIVE KAIZEN ENABLER WITH A 

PASSION FOR LEVERAGING AGILE PRACTICES TO CONSISTENTLY 

DELIVER EXCEPTIONAL RESULTS CONTRIBUTING TO EVOLVING 

ORGANIZATIONS, GREAT PRODUCTS, AND “DELIGHTED 

CUSTOMERS”

• INDUSTRY EXPERTISE: TECHNOLOGY, EDUCATION, SOFTWARE, 

SEMICONDUCTOR, RETAIL, START-UP, HEALTHCARE (HIX), STATE & 

FEDERAL GOVERNMENT

• AGILE COMMUNITY: AGILEDC 2013-15 (AGILEDC.ORG) 

ORGANIZING BOARD MEMBER, AGILE 2013-14 PARTICIPANT, 

AGILE 2015 SPEAKER, AGILE MEETUP JUNKIE

Credentials:

SAFe Program Consultant

Certified Scrum Professional

IC Agile Facilitator and Coach

Certified Scrum Master and Product Owner

MBA, George Fox University, OR

http://www.agiledc.org/


ORGANIZATIONAL GROWTH
JOURNEY LINE

Today

Customer Solutions 

of Tomorrow



ORGANIZATIONAL “REALITY” LINE

Today
Customer Solutions 

of Tomorrow



INTENT

• EXPLORE INTEGRAL AGILE

• EXPERIMENT WITH DIFFERENT MODELS AND THEORIES 

• BROADEN YOUR KNOWLEDGE

• ACCELERATE YOU PERSONAL AND AGILE TRANSFORMATION



INTEGRAL DEFINED

• AN INTEGRAL APPROACH INCORPORATES ALL OF THE ESSENTIAL PERSPECTIVES, SCHOOLS OF THOUGHT, AND 

METHODS INTO A UNIFIED, COMPREHENSIVE, INCLUSIVE, AND EMPIRICALLY ACCURATE FRAMEWORK.

-- BRETT THOMAS AQAL ELEMENTS APPLIED TO LEADERSHIP

• INTEGRAL AGILE ALLOWS US TO ENHANCE OUR UNDERSTANDING OF REALITY. WE BECOME MUCH MORE 

EFFECTIVE AS COACHES WHEN OUR CHANGE INITIATIVES ARE LESS PARTIAL AND MORE INCLUSIVE. OUR 

TOOLBOX GROWS TO INCLUDE THINGS WE HAVE DISREGARDED OR DIDN’T KNOW HOW TO USE IN WHAT 

CONTEXT. WE CAN FORGE NEW CONNECTIONS AND HEARTFELT BONDS WITH OUR COLLEAGUES AS OUR 

UNDERSTANDING OF THEIR REALITY GROWS AND OUR ARROGANCE DIMINISHES

-- JOHANNES SCHARTAU





EDGE THEORY

Edge 

behaviors 

Source: : Edge Theory of Change, Arnold Mindell



Source: Agile Coaching Institute

http://www.agilecoachinginstitute.com/agile-coaching-resources/



WHERE IS YOUR TRUE STANCE?

Source: Agile Coaching Institute

http://www.agilecoachinginstitute.com/agile-coaching-resources/



CO-ACTIVE COACHING MODEL

“The Co-Active model allows coaches to consciously transform a 

client's fear of the unknown into a curiosity about what's possible."

http://www.thecoaches.com/why-cti/what-is-co-active

Source: CTI International

http://www.thecoaches.com/why-cti/what-is-co-active



CO-ACTIVE COACHING MODEL

“The Co-Active model allows coaches to consciously transform a 

client's fear of the unknown into a curiosity about what's possible."

The Co-Active Model balances self-awareness, a keen 

agility with relationships, and courageous action to create 

an environment where individuals can be deeply fulfilled, 

connected to others and successful in what matters most.

The “Co” in Co-Active suggests relationship, connection, 

intimacy and collaboration. Thus, the “Co” in us is 

curious, listens deeply, hears nuance, holds space for 

others, intuits and nurtures.

The “Active” in Co-Active stands for power, direction, 

action and manifestation. So, the “Active” in us is 

courageous, has clarity and conviction, takes charge and 

achieves goals.

Source: CTI International

http://www.thecoaches.com/why-cti/what-is-co-active



ORGANIZATIONAL AGILITY MODEL

Source: Ahmed Sidky



Source: Dean Leffingwell

http://www.scaledagileframework.com/



SPIRAL DYNAMICS
BY: GRAVES, BECK

Source: Clare W. Graves, Ph.D



Source: Clare W. Graves, Ph.D



Source: Clare W. Graves, Ph.D



Source: Clare W. Graves, Ph.D



CALL TO ACTION

• LIVE AND BREATHE… EXUDE THE PRINCIPLES

• PUT YOUR NEW KNOWLEDGE INTO PRACTICE

• EVERY DAY IS AN OPPORTUNITY TO…

• ACTIVELY LISTEN

• ASK POWERFUL QUESTIONS

• SOLICIT IMPACTFUL FEEDBACK

• “UPLIFT” YOU AND YOUR ORGANIZATION


