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WELCOME TO THE
DC ORGANIZATIONAL AGILITY PRACTITIONERS
MEET-UP!

* FIRST MONDAY OF EACH MONTH FROM 6-8PM
* WHY ORGANIZATIONAL AGILITY?
* STYLE AND FORMAT



ON DECK
* TOPIC BACKLOG

* PENDING YOUR INPUT

MAY 4™
* PULL FROM THE TOP OF THE BACKLOG

JUNE 157
* PULL FROM THE TOP OF THE BACKLOG
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LOGISTICAL FEEDBACK

* WE WOULD LIKE FEEDBACK:
* INFORMATION ACCURACY?
* PARKING?
* METRO?

* DO YOU HAVE SUGGESTIONS FOR IMPROVEMENT?
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OPEN POSITIONS AND JOB-SEEKERS

OUR SPONSORS, BLACKSTONE TECHNOLOGY GROUP AND
PLIANT SOLUTIONS ARE LOOKING TO HIRE:

* AGILE COACH

* SCRUMMASTER

* TEST LEAD AND TESTERS

* PROJECT MANAGER

* JAVA, I0S, AND DRUPAL DEVELOPERS [FEDERAL - WASHINGTON DC]
 SENIOR FRONT END ENGINEER [DIGITAL - SAN FRANCISCO]

* SENIOR PROJECT MANAGER [TRELLIS - SAN FRANCISCO]

* PROJECT MANAGER ASSOCIATE [ENERGY - SAN FRANCISCO]

JOB SEEKERS PLEASE LEAVE YOUR RESUME OR BUSINESS CARD
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" DARREN HOEVEL mea, spc, csp, IcP-Acc, ICP-ATE, cSM, CSPO —
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ENTREPRENEUR, COACH, PRODUCT EVANGELIST,
AGILE JUNKIE, ADVENTURER, ETC..

* A PRAGMATIC, NON-PRESCRIPTIVE KAIZEN ENABLER WITH A
PASSION FOR LEVERAGING AGILE PRACTICES TO CONSISTENTLY
DELIVER EXCEPTIONAL RESULTS CONTRIBUTING TO EVOLVING
ORGANIZATIONS, GREAT PRODUCTS, AND “DELIGHTED

_ CUSTOMERS”

Credentials:

g@ii:ﬁﬂn %?2?;;;"’-‘2; h « INDUSTRY EXPERTISE: TECHNOLOGY, EDUCATION, SOFTWARE,

ifi u [

e N il o and Goach SEMICONDUCTOR, RETAIL, START-UP, HEALTHCARE (HIX), STATE &

Certified Scrum Master and Product Owner FEDERAL GOVERNMENT
| MBA, George Fox University, OR

* AGILE COMMUNITY: AGILEDC 2013-15 ( ) "/

ORGANIZING BOARD MEMBER, AGILE 2013-14 PARTICIPANT,
AGILE 2015 SPEAKER, AGILE MEETUP JUNKIE
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http://www.agiledc.org/
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* EXPLORE INTEGRAL AGILE

* EXPERIMENT WITH DIFFERENT MODELS AND THEORIES

- * BROADEN YOUR KNOWLEDGE

ERATE YOU PERSONAL AND AGILE TRANSFORMATION
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2 INTEGRAL DEFINED

* AN INTEGRAL APPROACH INCORPORATES ALL OF THE ESSENTIAL PERSPECTIVES, SCHOOLS OF THOUGHT, AND
METHODS INTO A UNIFIED, COMPREHENSIVE, INCLUSIVE, AND EMPIRICALLY ACCURATE FRAMEWORK.

-- BRETT THOMAS AQAL ELEMENTS APPLIED TO LEADERSHIP

* INTEGRAL AGILE ALLOWS US TO ENHANCE OUR UNDERSTANDING OF REALITY. WE BECOME MUCH MORE
EFFECTIVE AS COACHES WHEN OUR CHANGE INITIATIVES ARE LESS PARTIAL AND MORE INCLUSIVE. OUR
TOOLBOX GROWS TO INCLUDE THINGS WE HAVE DISREGARDED OR DIDN'T KNOW HOW TO USE IN WHAT
CONTEXT. WE CAN FORGE NEW CONNECTIONS AND HEARTFELT BONDS WITH OUR COLLEAGUES AS OUR
UNDERSTANDING OF THEIR REALITY GROWS AND OUR ARROGANCE DIMINISHES

-- JOHANNES SCHARTAU




People are

Naturally
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Resourceful
and Whole
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LISTENING

Dance in This

Moment

Focus on the
Whole Person

Scaled Agile*
ke

Business Epics

8 g

Epics span
releases

Architectural Epics é @%

evolves

Architecture
continuously

e

- Program
80 PSI Objectives
' 1o

@

‘. Arch. UX RTE

Deliver on Demand @
g

|
’

-

Program

2 it in
i roleases
Produ i
: I I
P TamPSl  § ] 2
g “& Objectives 2 Fea(IIIE m Architectural
Release . E H Runway
p— | .= =t
4 @ o
o ? e . B Develop on Cadence
¢ . NA owner =
) o ] @ = Stories
= =] =
RS o RS H H ﬁ H
[ Lo = =] =
° ScrumiAgile = ! |F =l 1 =]
Agie ° Master Q et
feams pe it
e 0 Code sprint
P Quality &= g ] o
.. B g ee | 2t i
\ = s = =
1] In ™~ H Hil H
Developers & Testers Bes : Copyright © o
\v25 Dt Iterations Iterations Leffingwell,

Teaching

Leadership
sl e

Strategy
Structure

Process

People

Cufture

Agile Coaching Competency Framewo

Agile-Lean
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Practitioner

_ Professional
Teaching Coaching

Facilitating

} ©A0 I Aghs Couacty g It itm
Aghs Camching O p A2 e ga e St gar sa e

\COC



~ WHERE IS YOUR TRUE STANCE?
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Lyssa’s “truth in advertising” Profile

Agile- Lean
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Professional
Coaching
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~  CO-ACTIVE COACHING MODEL
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\/ ~ CO-ACTIVE COACHING MODEL

The Co-Active Model balances self-awareness, a keen
agility with relationships, and courageous action to create
an environment where individuals can be deeply fulfilled,

connected to others and successful in what matters most.

The “Co” in Co-Active suggests relationship, connection,
iIntimacy and collaboration. Thus, the “Co" in us is
curious, listens deeply, hears nuance, holds space for
others, intuits and nurtures.

The “Active” in Co-Active stands for power, direction,

action and manifestation. So, the “Active” in us is O
courageous, has clarity and conviction, takes charge and

achieves goals. \/

- Source: CTl International
http: //www.thecoaches.com /why-cti /what-is-co-dctive




\/ —~ ORGANIZATIONAL AGILITY MODEL
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Structure
{Roles and Resporsibilmies, Decisions, Organization)

Process

(Value Chain, Policies, Operatons, Business Processes)
People

(Values, Beliefs, Atttudes, Norms, Habits
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Source: Ahmed Sidky
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SPIRAL DYNAMICS
BY: GRAVES, BECK

INDIVIDUAL

|} 1§
Se¥f + Consclousness Brain + Organism
intentional behavioral
subjective objective science
m contemplative empiricism
spirituality statistics, goals
S purpose, values, caling “the faxts™
L e
h Culture + Worldview Social Systems + Environment
art + music eConomics
z morality + values interobjective
Intersubjective + chaos theories

Streams of Development

i

ry Development

lmllﬁludm
thwnmﬁunmnwnmm
integral synthesis - %0 balance the
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Pitfalls: aborted sef actuaiization. ecsiential angst, bad fafth, efc

L second Tier - Transpersonal - Being
Radical Phase Shift
~ First Tier - Prepersonal & Personal - Subsistence




piral Dynamics

development

Second Tier “Being” valueMEMES

TURQUOISE Holistic MEME - starting 30 yoars ago

Basic theme: [ xperence the whokneis of swntence through mnd and \pat
* The workd Is & sngle, dynamic s with its own coliective mind
* Self s both dutinct and & part of & larger, compansionate whoke
fvarything Comcts 1 everything ehie in ecologcal abgrments

* Enurgy and information permeste the Earth's 106l erweoniment

© HOW I, INtuITwe thinking and cooperathve ACUOM a10 10 be expectod

YELLOW Integrative MEME - starting 50 years ago
Basic theme: e fully and respomibly o what you e snd ke 10 become
* Life 11 3 kaleidoncope of natural Nlerarchves, systems, and forms
* The magnificence of ewstence s valued over material possessions
* Flewbaty, spontanaity and functionaiity have the highest pricrity
* Dhfferences can Do Inbegrated to interdenencent, natural flows
* Undentands that chaos and change are natwral

“What | am proposing is that the psychology

of the mature human being s an unfolding,
emergent, osclllating, spialing process, marked
by progressive subordination of older, lower-order
behavior systems to newes, higher-order systems

First Tier “Subsistence” valueMEMES

GREEN Communitarian/Egalitaran MEME - starting 150 years ago
Basic theme: Seek poace within the inner slf and exphore, with others,
the caring dsmorsions of o

* The human spirit must be from greed, dogma, and divisveness

e 'Nm sermitivity, and caring supersede cold ratonalty

* Spwe the Farth's resounces and opponiunithes squaslly among o

* Reaches decision through reconciliaton and conenus proceses

o Rolreshen sprmuahty, brinwgs harmony, and e Human devlop e

% .
* Optimatic, risk-taking. and st robant dererve o
* Socetes prosper theough strategy, ted! and competiivenesy

BLUE PurposefulAuthoritarian MEME - starting 5,000 years ago
Basic theme: Life has meanung, dection, and purpose with predetermened

Basie theme: e what you 300 and (o what you want,
* The world s & jungle full of threats

. subnumed 0 group
* Preservs sacred objects, places, events, and memories
* Observes rites of passage, soasonal cycles, and tribal cstoms
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BEIGE Instinctive/Survivalistic MEME - starting 100,000 years ago
Basic theme: Do what you mant ant 10 ey sl

* Uses instinets and hatets just 10 sutvive

* Distinct self s barely ered of wstained

* food, water, warmth, sex, and safety have priority

* Form im0 survivol bands to perpetuate be

* Lives “off the land” much a1 other anmaly

Spiral Dymarnics model reprinted fom “The Never-£ading Upward Ouest.* an Interview with 1 Das Beck by Jessica Roembscher In BNt iy Fniightenment * magarine, Tosue 22 Fall Winter 2002 “Moksha Press. ol ights reserved
e




Spiral
Dynamics

Don Edward Beck & Christopher C. Cowan

illustration by Brandy Agerbeck, Loosetooth.com

1 Beck, Don Edward & Christopher C. Cowan,
Spiral Dynamics: mastering values, leadership, and change.

Blackwell Publishing, Oxford, 2006

2 Wilber, Ken, A Theory of Everything: an integral vision for
business, science, and spirituality. Shambala Publications, Boston, 2000.

8 Turquoise GlobalView

7 FlexFlow

6 Green HumanBond
5 Orange StriveDrive

4 Blue TruthForce

3 Red PowerGods

2 Purple KinSpirits

1 Beige SurvivalSense

global compassion, harmony
interactive adaptability, integration

egalitarian approval, equality, community
delegative autonomy, achievement
pyramidal order, right & wrong

empires power, dominance

tribes magic, safety

loose bands  survival

holistic, global
systemic, conceptual, ecological, flexible

relativistic, personalistic, sensitive, pluralistic
materialistic, strategic, ambitious, individualistic
absolutistic, obedient, purposeful, authoritarian
egocentric, exploitative, impulsive, rebellious
animistic, tribalistic, magical, mystical

archaic, instinctive, basic, automatic
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Source: Clare W. Graves
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# meme’ popular name' structure’ motives*? charcteristics'? pop.2 p
> 8 Turquoise GlobalView global compassion, harmony holistic, global 0.1 1
7 Yellow FlexFlow interactive adaptability, integration systemic, conceptual, ecological, flexible 1 5
6 Green HumanBond egalitarian approval, equality, community relativistic, personalistic, sensitive, pluralistic 10 1
5 Orange StriveDrive delegative autonomy, achievement materialistic, strategic, ambitious, individualistic 30 S
‘ 4 Blue TruthForce pyramidal order, right & wrong absolutistic, obedient, purposeful, authoritarian 40 3
' 3 Red PowerGods empires power, dominance egocentric, exploitative, impulsive, rebellious 20 5
2 Purple KinSpirits tribes magic, safety animistic, tribalistic, magical, mystical 10 1
1 Beige SurvivalSense loose bands  survival archaic, instinctive, basic, automatic 01 0




CALL TO ACTION

* LIVE AND BREATHE... EXUDE THE PRINCIPLES
* PUT YOUR NEW KNOWLEDGE INTO PRACTICE

* EVERY DAY IS AN OPPORTUNITY TO...
* ACTIVELY LISTEN
* ASK POWERFUL QUESTIONS
* SOLICIT IMPACTFUL FEEDBACK

e “UPLIFT” YOU AND YOUR ORGANIZATION




