Leading SAFe® 4.5 Scaled Agilist Certification (SA) (2 Day)
Attendees can develop a skillset that’s in demand worldwide—and empower their
enterprises to succeed in a disruptive marketplace—when they become a SAFe® Agilist
(SA). During this two-day course, they’ll learn the principles and practices of the Scaled
Agile Framework® (SAFe®), how to execute and release value through Agile Release
Trains, and what it means to lead a Lean-Agile transformation at enterprise scale.
Attendees will gain an understanding of the Lean-Agile mindset and why it’s so effective in today’s
adapt-or-die marketplace. They’ll also get practical advice on supporting Agile teams and programs,
empowering a Lean Portfolio, building a continuous delivery pipeline and DevOps culture, and
coordinating large solutions.

Topics Covered
•
•
•
•
•
•
•
•

Learning Objectives

Introducing the Scaled Agile Framework (SAFe)
Embracing a Lean-Agile Mindset
Understanding SAFe® Principles
Experiencing Program Increment (PI) Planning
Exploring, Executing, and Releasing Value
Leading the Lean-Agile Enterprise
Empowering a Lean Portfolio
Building Large Solutions

Who Should Attend
• Executives and Leaders, Managers, Directors,

CIOs, and VPs
• Development,
•
•
•
•
•

QA, and Infrastructure
Management
Program and Project Managers
Product and Product Line Management
Portfolio Managers, PMO, and Process Leads
Enterprise, System, and Solution Architects
Agile Change Agents and Teams

*Preferred 5+ year experience in software development,
testing, business analyst, product or project
management, and experience in Scrum.

Certification Process
•

Attend the 2-Day Leading SAFe® course, then
pass the SA Exam (First attempt included with
course registration. Retakes are $50.)

Annual Renewal
Renewals are from the date of certification.
Renewal fee: $100
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Through the completion of this course, you will
be able to:
• Apply lean, agile and product development

flow principles to improve productivity,
employee engagement, time to market, and
quality.
• Apply the Scaled Agile Framework based on
lecture, real-world examples, and insights by
Scaled Agile experts who are currently “in
the trenches.” This course will be organically
tailored to the participants’ needs while
adhering to the course module.
• Understand the skills necessary for an
enterprise transformation based on the
information and examples presented, and
additional recommended readings and
resources
• Gain the insights into the leadership skill
most effective in unlocking the intrinsic
motivation of software development
knowledge workers and begin applying them
in your context.

Class Registration Includes:
• Attendee workbook
• Preparation and eligibility to take the
SAFe® 4.5 Agilist exam.
• One-year membership to the
SAFe® Community Platform
• Course certificate of completion
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